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INTRODUCTION
The Parks Trust is a self-financing charity dedicated to caring for over 5,000 acres of parks,
woods, lakes and landscapes in Milton Keynes – about 25% of the new city area. We provide
a fantastic network of green spaces across the city, we work with schools and volunteers and
organise over 200 events each year that make Milton Keynes a vibrant and colourful place to
live, work and visit.
Our green estate includes the landscape alongside the the main roads (but not the
roundabouts); three river valleys and water meadows, hundreds of ponds, three ancient
woodlands, the Tree Cathedral and 21 sculptures plus the world famous herd of concrete
cows.
Like many things in Milton Keynes, the creation of The Parks Trust broke new ground. In most
places parks are owned and managed by the local council, but the founders of Milton Keynes
wanted to be sure that the city’s unique green landscape would be managed and protected
forever, without having to compete for funds with other council priorities.
When the parks and landscape were transferred to the Trust in 1992, the charity was endowed
with a property and investment portfolio. The income from this portfolio pays for the vital work
of nurturing and enhancing the landscape. We are entirely self-financing.
The Trust’s parks and green spaces add greatly to the quality of life and the environment in
Milton Keynes. We manage them for recreation and amenity and to provide essential
‘ecosystem services’, such as managing surface water, storing flood water, maintaining air
quality and conserving biodiversity.
We continually improve our parks by providing new facilities, inc reasing biodiversity and
enhancing wildlife habitats. We also work with developers, Milton Keynes Council and Milton
Keynes Development Partnership to bring more green space into our stewardship as Milton
Keynes continues to grow.
We carefully manage our diverse investment and property portfolio and look to develop other
income streams, in ways that are compatible with our values, to help ensure we will be able to
carry on our work forever at no cost to the public purse.
The Parks Trust is a charitable company limited by guarantee and is governed by a Board of
Trustees who are also directors of the company. The Board sets the strategic direction of the
Trust and ensures that the Charity is properly managed and complies with all relevant
legislation. The Trustees have a duty under charity law to ensure that the Trust’s assets and
resources are only used to further the Trust’s charitable objects which are:


To provide, maintain and equip parks, gardens, landscaped areas, woodlands,
green spaces, playing fields, playgrounds and recreational amenity spaces



To advance public education with particular regard to horticulture, arboriculture,
wild plants and wildlife



To provide or assist in the provision of facilities for recreation or other leisure time
occupation.
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The Trust has three subsidiary companies, MKPT Properties Ltd, Willen Leisure Ltd and
Whitecap Leisure Ltd. The group employs 44 staff led by the Chief Executive, David Foster.
We have around 150 volunteers who undertake essential work for us . We have a large and
loyal team of contractors and professionals and specialist consultants many of whom have
been working in partnership with the Trust since we started in 1992. We have a farming
partner who manages our farming enterprise on 750 acres of grazing land.
This Strategic Plan sets out our vision and priorities for our parks and our work in the coming
years. It shows how we will play our part in making Milton Keynes a great place to live and
work and one of the most successful cities in the country. We have some big but achievable
ideas of how we’d like to see things in 10 or 20 years’ time and we have set out a clear plan of
the things we need to do over the next three years. Our achievements against the targets set
in the previous strategic plan (2011) can be found in appendix 1.
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CONTEXT
It is now over 40 years since Milton Keynes was designated as a new town and many of the
city’s parks and landscaped areas that were passed to the Trust in 1992 were established in
the 1970s and 1980s. The 30 to 40-year old landscapes require significant investment to
manage them as they mature and age, including re-spacing maturing trees in densely-stocked
plantations (thinning); replacing blocks of shrubs that are becoming weak and untidy and
rebuilding and repairing structures and hard surfaces that are wearing out. The plan for the
new city retained significant areas of ancient woodland, old meadows, hedgerows and sites of
archaeological value and these too were incorporated into the network of parks that became
the Trust’s. These areas and features all need careful conservation management. We
continue to take on recently landscaped areas, including new children’s play areas. Our wideranging portfolio of parkland requires an intelligent and flexible approach to each landscape
type and situation.
The population of Milton Keynes is becoming increasingly diverse. There are many residents
who have been here for many years and for whom our parks and landscapes are familiar and
much loved. In many cases it was the city’s green environment that attracted them t o move
here. They have seen how the landscape responds to our management, how operations such
as coppicing and thinning are essential to keep the city’s environment safe and attractive and
they have learnt how areas of our parks are designed to flood. But the way the park system
was intended to operate and how the Trust manages its land is less familiar to residents who
have arrived here more recently. Our role is to help them understand the way we work and the
geography of the city.
Other demographic changes will present us with different considerations. What will older
people want and need in our parks? What will younger people require? How will people from
different ethnic backgrounds see and want to use the parks? We have to respond to these
changes and work to promote awareness and appreciation of the parks and of our work. Our
aim is that all people in Milton Keynes see, enjoy and value the Trust’s parks as their parks.
The Trust always had a strong relationship with the successors to the New Town Development
Corporation – initially the Commission for New Towns and most recently the Homes and
Communities Agency (HCA). We worked in close partnership with these agencies and took
substantial areas of green space from them between 1992 and 2012 as they continued with
the development of Milton Keynes. However, the HCA’s role is now diminished in Milton
Keynes and in 2012 most of its development land across the city was acquired by Milton
Keynes Council, which formed a new company the Milton Keynes Development Partnership to
hold and take forward the development of this land. This has provided the Trust with a new
opportunity to work collaboratively with the Council and the Development Partnership on the
strategic management of all the green space in Milton Keynes.
There are other opportunities for the Trust to work with Milton Keynes Council. This will
include planning the continued development of Milton Keynes into the expansion and
redevelopment areas and the delivery and adoption by the Trust of the parks and green
spaces in these areas. It will also include exploring ways the Trust could take green spaces
from the Council and bring them into the Trust’s care.
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The Trust has always been aware of the important social, economic and environmental
functions the city’s parks and landscapes serve in Milton Keynes and the contribution they
make to its continuing success. The role of ‘green infrastructure’ is now widely recognised and
there is an increasing body of work available that quantifies and demonstrates how it
contributes to the quality of life and the achievement of sustainable development. Also, the
concept of ‘ecosystem services’ is gaining momentum, leading to greater recognition of the
role of parks and green space networks in providing essential ‘life support’ systems; such as
contributing to the physical and mental health of citizens, conserving and providing space and
habitat for biodiversity, cooling the city, managing surface water and mitigating climate
change. We will continue to promote and take up opportunities to better understand and
measure these roles, functions and services as we adapt to a changing climate.
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OUR VISION AND VALUES
Vision
We care for beautiful and inspirational parks, lakes and landscapes that will be loved by the
people of Milton Keynes, forever.

Values
Sustainability
Environmental sustainability and enhancing biodiversity are key considerations in all that we
do. We are committed to safeguarding our land for future generations and building the
financial security of the Trust.

People
We develop and invest in our people to create a workplace where everyone’s contribution is
valued and respected.

Integrity
We take responsibility for our actions. We are aware of the consequences of our decisions
and are open and honest about how we take them.

Co-operation
We seek to form cooperative relationships that allow us to share expertise, listen and learn so
we can respond to the needs of the community.

Excellence
We are passionate about providing outstanding spaces where people can explore, play and
reflect. We achieve this through our exceptional and dedicated staff, trustees and volunteers
who bring pride and professionalism to everything they do.

6

1. HIGH QUALITY PARKS AND DYNAMIC, THRIVING
LANDSCAPES
As our parks and landscapes mature they will become more beautiful, lively and inspiring.
They will provide a stunning setting for the city and be making a significant contribution to the
quality and sustainability of life and the environment in Milton Keynes. All our major
parkland/landscape areas in Milton Keynes will be kept in good condition and be managed to
a high standard. They will have coherent management plans and be managed according to
clear, balanced objectives that meet the needs of the community and the environment.
The Trust will maintain interesting and attractive views and sight lines, nurture a green,
forested cityscape with plenty of variety and tree cover whilst ensuring it still feels open and
user friendly.
Areas of landscape where the original planting scheme is no longer suitable, for example
dense planting around bus stops, underpasses, car parks , along redway routes to school and
on the boundaries of neighbouring properties, will over time be remodelled to make them more
suitable for the needs of the community.
In response to the impacts of climate change and our commitment to enhancing biodiversity,
the Trust will keep the plantations and woods in its care healthy, with a diverse mix of species,
age classes and density of cover. New pests and diseases (especially those coming in from
the continent as the climate changes) will be a constant threat to the ecology of Milt on Keynes
and the UK generally. To help combat this threat we will look to manage our plantations using
a diversity of species, while looking at species that are likely to be more resistant to the
threats. In plantations we will encourage a multi-layered landscape with groundflora, shrub
layers and trees.

Over the next 3 years:
1.1

We will continue our core activities to manage and maintain our green estate to a
high standard with a combination of contractors on three and six year term contracts,
contractors on specific one off contracts, contractors on day works rates, and
through our direct works team.

1.2

As part of our work to increase biodiversity we will continue to review and adjust our
term contracts specifications, for example we will:


reduce the proportion of short grass. Over the last 3 years we have increased the
area of long grass (including grazing grass in hay production, but excluding other
grazing areas) from 198 hectares to 266.50 hectares (an increase of 35%). The
challenge over the next 3 years is to convert more short grass areas into
intermediate or rough grass sites as appropriate to the individual sites.



increase the areas cut for hay/haylage. Over the last 3 years we have increased
grassland cut for hay/haylage (including grazing areas and paddocks set aside
for early season hay) from 112 hectares to 136.5 hectares (an increase of 22%).
While this scale of change is not likely to be achievable over the next 3 years we
will continue to look for opportunities.
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1.3

We will evaluate the benefits of the newly established six year contracts and
determine which contracts can be run on six or three year terms.

1.4

We will prepare Management Plans following the format adopted for Linford Wood
for more of our sites including: Shenley Wood, Howe Park Wood, Gt Linford Manor,
Stonepit Field, Grid road corridors, Ouzel Valley, Caldecotte Brook, Furzton Lake,
Caldecotte Lake, and Stony Stratford Nature Reserve.

1.5

We will continue to manage the Trust’s 424 hectares of developing semi-mature
plantations to ensure that upper canopy trees are appropriate in spacing, species
and location. We will also encourage different age classes to develop in the lower
canopies while managing the understory and ground flora appropriately.

1.6

We will develop our thinking on how to manage and reduce litter in our parks and
reduce the current expenditure on litter collection. In 2014 this stood in excess of
£250k pa and is increasing. Over the next three years our aim is to keep putting
messages out to the public about the negative effects of littering. We aim to reduce
the tonnage and cost of litter collection/disposal per hectare of land owned by the
Parks Trust. We also aim to reduce the amount of rubbish sent to landfill by redirecting it for recycling. We will involve local communities, including Neighbourhood
Action Groups and Parish Councils, in raising awareness, collecting and controlling
litter within their own areas, while continuing to recruit and support additional local
volunteers. We will seek prosecutions of people found littering and fly tipping on our
land and will consider obtaining powers to be able to bring forward our own
prosecutions and on-the-spot fines.

1.7

We aim to complete our major tree-work project along the boundaries of people’s
gardens and our land. The objective of this work is to ensure growing trees and
vegetation is still appropriate to the location and is not likely to cause our neighbours
problems in the future. Trees and shrubs no longer appropriate to their location will
be removed and the landscape re-modelled. This will often involve creating longer
grass areas (with elements of wild flower) and hedges. This will give the added
benefits of creating a ‘transition’ area for better habitat values, and make our
management along the boundaries easier in future.

1.8

We will continue to modify and improve target areas of landscape. The target areas
will be:


around bus stops, underpasses and car parks that have become too secluded
and have too little natural surveillance so that some people feel uncomfortable
using them;



adjacent to the Trust’s more naturalistic landscapes where the more ornamental
planting is incongruous (e.g. where grid roads interface with the river valleys
and with ancient woodlands);



where the planting is no longer attractive or healthy;



where the current landscape/planting scheme is unsuitable such as vigorous
prickly shrubs next to footpaths and inappropriate large growing trees adjacent
to properties;



Where the current landscape closes off attractive vistas such as those into
parkland and school playing fields and other open space from grid roads.
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2. THE GROWING CITY AND OUR EXPANDING GREEN
ESTATE
The Trust will continue to take ownership of new parks and landscapes as the city continues to
grow. We will acquire pieces of land to help make the park network more complete and joined
up and may also take on some existing parks and landscapes from Milton Keynes Council if it
is in the best interests of the Trust and the City to do so. We will continue to work with
developers and planners to promote the benefits of green infrastructure and seek to ensure
new developments enhance the green network across the city.

Over the next 3 years:
2.1

We will continue to take new parks and green spaces in the Eastern and Western
Expansion Areas and other development sites around Milton Keynes. This will be by
taking 999-year leases with endowments to cover the on-going maintenance costs.
During the 3 years this is likely to total around 70 hectares of new green space
including 9 new children’s play areas.

2.2

We will take a 999-year lease from Milton Keynes Council for the new Stanton Low
Park (50 hectares) on the north side of Milton Keynes. This site will include a
children’s play area. We intend to purchase the freehold of the Stantonbury Lake
Nature Reserve and Hanson Environmental Study Centre under an agreement with
Milton Keynes Council to use the income from mineral extraction from our land in the
Ouse Valley at New Bradwell for this purpose. The minerals site at New Bradwell will
be restored back to a lake and floodplain meadow.

2.3

We will seek to apply our knowledge and experience of caring for parks and open
spaces in Milton Keynes in the planning of the South Eastern development land
allocation and encourage Milton Keynes Council and the developers to nominate the
Trust as the future adopting body for the parks and green spaces that will be
provided in this area.

2.4

We hope we may be able to bring to fruition long running discussions about the
transfer of Emberton Park, Mount Farm Lake and Tongwell Lake to the Trust from
Milton Keynes Council.

2.5

We will seek opportunities to extend the green infrastructure network in Milton
Keynes and should land near ours come up for sale we will consider acquisition. We
will advise on proposals to develop a new 60 ha extension to the Ouse Valley Park
at Great Linford Lakes and if the developer is successful in securing planning
permission, we will work with them on the delivery of the park.

2.6

We will engage as far as we are able to with the preparation of the Milton Keynes
Local Development Plan documents, site development briefs and neighbourhood
plans to promote the Trust’s charitable objects and interests. W e will promote green
infrastructure values and opportunities. Wherever possible we will adopt a flexible
and balanced approach in line with our own stated policies and objectives where
these plans and strategies propose changes to our green estate.
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2.7

We will continue to work with Milton Keynes Council, the Milton Keynes
Development Partnership and developers to manage the impacts of the growth and
development on the Trust’s green estate. Many developments will require new road
links, redways, footways and bus stops in the landscaped grid road corridors. We will
work to ensure these impacts are well planned, managed and implemented.
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3. PARK FACILITIES AND LEISURE OPPORTUNITIES
Our parks will evolve and provide a greater variety of different visitor experiences. For
example we expect Campbell Park to become a major regional attraction with a visitor centre,
extensive public art, play area and open air events space; Willen Lake will continue to attract
over a million visits each year; Manor Farm Floodplain Nature Reserve will attract nature
watchers from far and wide as well as local people wanting to explore this unusual and
interesting site. As our parks continue to grow in popularity we will find ways to develop new
features and facilities and respond to the needs of the public.
In 2013 the Trust took back in-house most of the leisure operation at Willen Lake and we have
embarked on a major programme of improving and enhancing the offer to the public. We see
Willen Lake as a vibrant family orientated park with good quality informal leisure and play
facilities, a range of exciting water sports opportunities, large scale events, well run and
appropriate commercial leisure and food and drink establishments that will be open in the
evenings and all year round. It will continue to attract large numbers of local and regional
visitors and will be commercially successful for the Trust helping to fund the maintenance of
the landscape and some of our other activities.

We will look to explore commercial leisure opportunities on other suitable sites that have the
potential to generate income for the Trust to be reinvested in the parks. The installation of any
commercial leisure activity will need to be appropriate in character and scale and sensitive to
the location so that it contributes to the parkland setting and visitor experience.

Over the next 3 years:
3.1

We will investigate the demand for and sustainability of a visitor centre, café and
play area in Campbell Park with the aim of determining whether this can be
progressed within the next three years.

3.2

We will complete the development of Howe Park Wood Study Centre and be making
good use of it.

3.3

At Furzton Lake we will investigate opportunities to develop visitor facilities adjacent
to the Watling Street car park.

3.4

At Newlands we will explore the possibilities of working with MKDP on a new canal
side marina and leisure attraction.

3.5

We will explore funding opportunities to undertake phase 2 of the MK Rose project.

3.6

At Caldecotte Lake we will explore ideas for a new triathlon centre.

Willen Lake
3.7

At Willen Lake we will work with other stakeholders including MKDP and MKC to
prepare a new master plan for this area that will set out how we might redevelop the
commercial leisure in order to maximize the leisure opportunities that exist at this
important Milton Keynes destination.

3.8

We will move from a seasonal operation to develop a year round programme of
water sports activities for the public, corporate and educational markets.
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3.9

We will devise and deliver a programme of public and corporate events to engage
visitors to Willen Lake, animate the park and meet commercial targets.

3.10

We will improve the quality and range of facilities at Willen Lake to facilitate family
and group days out including better toilets, recreational activities, signage, picnic
tables and refreshment outlets.

3.11

We will develop and implement a marketing plan to ensure that the activities on offer
are well promoted.

3.12

We will work with our partners on site to ensure that the offer at Willen is of a
consistently high standard.

3.13

We will explore opportunities to secure additional funding to invest in specialist
recreation provision at Willen Lake for people with disabilities.

3.14

We will implement a business plan which will reverse the previous downward trend
in income and develop a profitable business within three years. It will show how we
intend to invest in the facilities and equipment at Willen Lake to raise quality
standards

3.15

We will develop and consult on a long term strategic plan to develop Willen Lake into
a regional centre of excellence for water sports, events and recreation.
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4. BIODIVERSITY AND THE HISTORIC ENVIRONMENT
The Trust will make a significant contribution to national and local Biodiversity Action Plan
targets. Wildlife habitats on our land will continue to be kept in favourable condition or
improving and our conservation activities will help to maintain or increase the populations of
priority species recorded on or around our land.
We will be custodians of an enhanced mosaic of different landscape types and habitats.
Priority biodiversity sites will be managed primarily for wildlife conservation such as: Stony
Stratford Nature Reserve, the Floodplain Nature Reserve at Old Wolverton; Stantonbury Lake
Nature Reserve; Walton Lake; our three ancient woodlands; and wildflower rich floodplain
meadows.
These sites will be widely recognised for their increasing biodiversity value and the Trust’s
conservation management. Some will be designated Sites of Special Scientific Interest. They
will be studied and monitored by professional ecologists, amateur recorders and students ; the
findings being used to inform our management. The general public too will engage with these
sites in a number of ways and enjoy being close to nature.
Around and between these priority sites, our landscape management will have maintained and
increased the general value of our network of green spaces across Milton Keynes for wildlife.
For example our grass mowing regimes, the way we manage tree plantations and hedges and
the way we look after ponds will enhance their condition and value as habitats and encourage
the movement of species along these ecological corridors.
The ancient monuments and other historic features on our land will be managed in ways that
respect and preserve their historic interest. This includes sites such as the Medieval village
sites at Old Wolverton, Simpson and The Toot in Shenley; areas of ridge and furrow along the
Ouzel Valley; and old boundary-marker veteran trees, such as those at Kingsmead Spinney
and Shenley Wood. Sites such as these will have interpretation and activity programmes to
engage, inform and delight local people.

Over the next 3 years:
4.1

We will continue to implement the actions in our Biodiversity Action Plan (BAP),
highlights of which include:


Continued management of our priority areas of semi-natural habitat, including:
ancient woodland; grasslands; scrub; ponds; streams and watercourses; reed
beds; and veteran trees.



Establishment of the assemblage of wildlife habitats at the Manor Farm
Floodplain Nature Reserve.



Proposed acquisition of the Stantonbury Lake Nature Reserve and
Environmental Study Centre, formerly managed by Milton Keynes Council. We
will continue to manage this as a priority biodiversity site for Milton Keynes.



Continuation of the management of targeted areas of floodplain meadow
grassland towards enhancing and increasing the area of this habitat.
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Continuing the targeted actions to conserve populations of rare, nationally
declining and/or protected species, including: wild bird cover plots in several
locations to provide seed during the winter and breeding periods; creation of
more habitat ‘piles’ and hibernacula for reptiles and amphibians; provision of
nesting boxes for birds and bats and artificial holts for otters; targeted habitat
management for butterflies and bumblebees (e.g. rotational scrub management,
encouraging specific food plants, etc.)



Continuing the monitoring of priority areas and species, including breeding bird
surveys in key sites; pond surveys and great crested newt populations; butterfly
and moth surveys in targeted areas; monitoring of bat populations in key
woodland sites; monitoring the development of floodplain meadow sites.

4.2

We will report annually on the progress towards meeting the objectives and targets
in our BAP.

4.3

We will continue to manage the Scheduled Ancient Monuments and other sites of
archaeological value in a way that protects and preserves the features. Many of
these areas are included under historic environment management options in our
Higher Level Environmental Stewardship Scheme.
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5. PRODUCTIVE LANDSCAPES
We will continue running a successful and productive agricultural enterprise which, through its
sustainable livestock grazing regime, will be an even more important part of the way we
manage our grasslands in an ecological and cost effective way. In future we will farm more
than the current 750 acres as we are likely to take on grazing land at Stanton Low and
elsewhere. We hope to establish a new farmyard on our land, possibly at Passenham, where
we can over-winter animals and store hay and machinery.
The enterprise will continue to enhance our reputation for innovation and resourcefulness
balancing landscape management and public access with agricultural production. We will do
more to engage people with our farming operation and to explain how and why we farm the
land.
We will explore more ways of achieving sustainable forms of production on our green estate
that run in harmony with its use as parkland and landscaping for the city, such as cricket bat
willows, apple juice, firewood, and honey. This will be an inherent part of providing a quality
green environment for people to enjoy.

Over the next 3 years:
5.1

We will continue the successful partnership we have with our farming partner. We
will continue to make use of his farm buildings at Castlethorpe and will seek to
develop our own farm buildings on land recently acquired in Passenham. We will
explore opportunities when they occur to acquire additional land that can be farmed
where it would complement our existing land and enhance the profitability of our
farming enterprise, whilst balancing this with conservation and public access .

5.2

We will continue to nurture our cricket bat willows. Over the next 3 years we intend
to harvest around 200 and to plant a further 400 Cricket Bat Willow sets.

5.3

We will continue to support the volunteer group managing our cider apple and perry
pear orchard and help them bring the juice and cider they make to the market.

5.4

We will continue to develop markets for our timber products and capitalize on the
growing firewood market. This will include looking at our current bulk firewood sales
(we currently sell large and long round wood lengths in 5 tonnes loads) and explore
the possibility of processing it and producing small cut logs for sale. As part of this
project we will explore the feasibility of investing in a firewood processing plant.
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6. INVOLVING PEOPLE
We will engage with many more people through our events and activities, our volunteering
programmes, local practical projects with Parish Councils and our environmental education
work so that many more people feel greater ownership of their parks and involvement in our
work.
Extensive use of social media, on line surveys, open days, information points in our busiest
parks, events and public consultations, will all be important ways for us interact with our park
users and enable us to understand and respond to their needs.
Many local people will be engaged as volunteers who will be undertaking a wide variety of
tasks for the Trust and we will continue to be an exemplar in volunteer management. People in
MK will take real pride and enjoyment in the parks and value and respect their parks. We hope
this will mean that anti-social behaviour will continue to be a relatively minor problem for us.

Over the next three years:
6.1

We will continue to offer opportunities for a wide range of people to volunteer with
the Trust in a lot of different and interesting roles but we will k eep numbers to a
manageable level (currently around 150) so that we are able to give our volunteers
good support. We will seek to identify new roles for volunteers, particularly with new
areas of our work such as Willen Lake, Emberton Park and with the Rugby World
Cup.

6.2

We will promote volunteering to a wider range of community groups to encourage
volunteering from more sectors of the community. This will include promoting
volunteering opportunities with special features in community newsletters and
magazines.

6.3

Corporate Volunteering - We will promote practical volunteering sessions to local
businesses as a healthy and enriching way to team build in return for a donation to
the Trust. With some local businesses where we are able to nurture strong
relationships we will set up regular annual or bi-annual volunteer work parties with
them.

6.4

We will train one or two of our existing practical volunteers to assist the Biodiversity
Officer in leading practical conservation tasks.

6.5

We will develop more involved projects for graduates and family groups to manage
which would contribute to our environmental data. These might include visitor
information surveys, botanical surveys, water-testing etc.

6.6

We will organise training opportunities for volunteers. These will most often be in
practical or conservation skills but also in First Aid, manual handling, walk leader
training and health and safety.

6.7

We will informally assess our volunteers satisfaction and achievements and make
sure they feel supported and that are benefiting fully from their volunteering.

6.8

We will identify areas of our estate which suffer from abuse and vandalism and work
with local residents and our community ranger team to address the situation through
awareness raising, practical tasks, surveys and educational activities.
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6.9

We will attend community events within Milton Keynes to help raise the profile of the
Trust and engage with local residents who may not already have been exposed to
our work, particularly in new areas such as Stanton Low and Emberton.

6.10

We will ensure that we provide people with opportunities for two-way communication
and access to information about the Trust. We will make it easier for people to meet
the Trust ‘face-to’-face’ though Public Open Meetings with Q&A sessions,
neighbourhood events such as the community pit stops and briefings.

6.11

We continue to develop relationships with Parish Councils and ensure regular
communications so that they are kept up to date with news and information about
the Trust and encourage their involvement in our work in their parish.
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7. ACTIVE PARKS
We want the parks to be alive with people as well as wildlife. We will continue to promote and
raise awareness of the parks and we will aim to make the parks within our network more
distinctive and individual by introducing new features and facilities in many areas.
We will develop more areas as special wildlife sites or nature reserves that will appeal to
experienced wildlife enthusiasts from far and wide but will also be places where the next
generation will have their eyes opened to the richness and variety of some wonderful habitats
right on their doorstep.
Other parkland areas offer space and fun for familes and the number of play areas will
increase significantly over the next ten to twenty years. Our larger destination parks such as
Willen Lake, Campbell Park and Furzton Lake will all have significant investment to make sure
they can offer fun and excitement for visitors.
With the growing population and increasing awareness the number of people using our parks
will continue to increase. For many people the parks are an important part of their everyday
life and are much loved.
In the future we will still have a large and wide ranging events programme and a huge number
of the events will be run by community groups and local promoters. Festival and event
organisers, personal trainers, clubs and societies will seek out our parks as venues and our
focus will be more on facilitating other people’s events rather than organising our own events
directly.
Our green estate will incorporate some excellent sports facilities that will host regional and
national events including: cricket, bowls, BMX, cycling, and cyclo-cross, trials biking,
motocross, angling, wakeboarding, windsurfing, paddle sports, rowing and sailing.
The contribution the parks will be making towards improving the physical and mental health of
the people of MK, towards the quality of life of people living here, and to the economic success
of the city will be better understood and recognised.

Over the next 3 years:
7.1

We will promote the parks as a resource for sustaining a healthy lifestyle in
partnerships with other organisations such as cycling, walking and orienteering
groups.

7.2

We will promote the benefits of alternative areas of parkland as venues for event
locations for licensed activities including: Furzton Lake, The Tree Cathedral and
Caldecotte Lake.

7.3

We will encourage other agencies and partners to develop and deliver high quality
and reputable events in the parks at a local, regional and national level. We will
actively work with these organisations to ensure that a full programme of diverse
events is provided.
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7.4

We will support our neighbours in making use of their local park areas and
encourage community groups to run local events in their park areas using ‘Holding
events in the Parks’ as a guide. These will include practical activities such as bulb
planting, nature walks, quiz trails, family fun days and fetes.

7.5

We will explore opportunities to engage with under-represented groups in the park.
Events such as The World Picnic will become an annual event in the diversity
calendar attracting audiences of 5,000 and will be recognised beyond Milton Keynes.

7.6

We will explore opportunities for working with young people to identify areas of
interest and encourage their participation in the planning and delivery of events that
interest them.

7.7

We will continue to support regular recreational activities taking place within our
parks delivered by recreational volunteers including Parks and Run, Women’s
Walking Network and Easy Riders.

7.8

We will build a regional/national reputation for Parks Trust events such as Open Air
Cinema, May Day, World Picnic and the Walking Festival.

7.9

We will facilitate numerous regional, national and international sporting events. We
will investigate opportunities for new licensed activities for underused areas of
parkland. This would enable isolated areas of parkland to be animated with club and
group activities such as sports, community events or, where appropriate, trading
activities.

7.10

We will raise the public profile of The Parks Trust through our events by ensuring
they are very visibly branded and that those attending are aware they have been to a
parks trust event in a parks trust park.

7.11

Our Community ranger team will run events which are aimed at improving the
behaviour of park users such as the ‘‘Bark in the Park’ and ‘The big Doggie Do’
events and Water Safety events.

7.12

We will hold events which showcase the work of The Parks Trust in particular our
landscape and biodiversity work e.g. Country Fair, Nature Reserve Open Day.

7.13

In partnership with other key stakeholders in Milton Keynes we will in September
2015 deliver the rugby World Cup Fanzone in Campbell Park including cultural
events as part of the Festival of Rugby.

7.14

We will develop partnerships and lead up events towards Milton Keynes’ 50th year
celebrations in 2017.

7.15

In 2014/15 the Operations Committee will conduct a review of our events
considering the effectiveness of the programme, the contribution it makes towards
achieving the Trust’s objectives, the mix of events, and how it is resourced.
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8. ENVIRONMENTAL EDUCATION
The Trust’s Environmental education work was reviewed in 2013 and will be expanded to
reach more people particularly more secondary school pupils and adults in 2014 and beyond.
In the years ahead it will play a big part in keeping awareness and respect for the Trust high
as many people will have come to know the Trust though our education work.
It is enabling children to grow up in Milton Keynes loving, valuing and respecting the parks.
Every school in MK will be actively engaged in environmental educat ion programmes with the
Trust and each school will have an affinity with a park. Each school age child will have several
sessions with the Trust during their schooling. As a result children in MK will be more aware
and have more understanding of their local environment than those from other parts of the
country.
But our education work is not just for children in schools: our study centres, junior rangers
clubs, special events, talks, adult education courses, our on site interpretation at our historical
sites and our guided walks for groups clubs and societies, all play their part in the mix.
We collaborate with higher education institutions and other partners such as RSPB, and they
will help validate our work, gather evidence of the effectiveness of what we do and enable us
to speak with authority. Our relationships with academic institutions including the Open
University and Cranfield will be we nurtured so that we can benefit from their knowledge and
provide opportunities for practically based research projects.

Over the next 3 years:
8.1

We will continue to encourage primary schools to attend educational sessions in the
parks. We will contact all primary schools using a range of media and support them
to attend educational sessions in the parks. We will also develop a range of new
activities including a programme of educational activities linked to our farming
enterprise, habitats sessions linked to the National Curriculum and a range of early
years activities. We will continue to update the current sessions when needed and
respond to requests from schools for sessions. We will keep abreast of the changes
to the national curriculum from Sept 2014.

8.2

We will continue to develop educational activities for secondary schools. These will
include a water safety education programme in partnership with the Water Safety
Education Group, a work experience programme which is promoted to local
secondary schools and a range of programmes and activities based on the BTEC
and GCSE curricula.

8.3

We will encourage Extra-Curricular Learning through developing a series of activities
to support extra-curricular learning such as shuffle days, special educational needs
groups and extended schools and promote to providers and we will offer continuing
professional development for teachers which will encourage schools to use their own
premises for outdoor learning.
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8.4

We will develop activities to support tertiary education including raising awareness of
what The Trust can offer to colleges such as project work and field trips and offer
training / information days to lecturers, offer work experience opportunities for 18+
students through seasonal rangering, apprenticeships and work placements with our
direct works team and developing links with the Open University to offer project and
research opportunities for students.

8.5

We will continue to develop activities based on the Forest Schools principle and
Identify appropriate Forest School sites in partnership with the Operations Team and
where appropriate, develop natural outdoor classroom facilities at these sites which
will be used by both Parks Trust and school staff.

8.6

We will continue to develop awareness of the Trust within the community of Milton
Keynes through educational activities such as walks and talks to community groups
to promote the natural history and value of open space in Milton Keynes. We will
develop a range of new power point presentations using expertise from other staff at
The Trust including pruning, tree identification and woodland management and we
will train at least 2 more volunteers to deliver talks to community groups.

8.7

We will continue to develop, deliver and expand our programme of Adult Education
activities using expertise from The Parks Trust and visiting providers.

8.8

We will continue to support community youth groups with educational activities by
developing and offering activities to community youth groups towards the
achievement of merits such as Scouts, Guides and Duke of Edinburgh. We will also
continue to offer educational activities and resources to children who are home
educated particularly developing new activities for children studying for GCSEs.

8.9

Professional Development - We will ensure that our educational activities keep up to
date with changes in educational practice to ensure that the activities offered are
appropriate and professional. We will ensure that promotional leaflets are updated
annually and include new sessions. And we will attend at least two secondary
education conferences per year to promote activities with this age group. We will
continue to attend Sustainable Educators Group to keep up to date with what other
providers are offering and we will attend at least 3 coordinator meetings per year to
promote educational activities. We will also offer a series of Teacher Training days to
raise awareness of the educational activities available. We will also maintain our
Quality Badge Award and look for other opportunities to accredit our work.

8.10

Educational Bases - We will continue to develop relationships with our partners to
secure the use of other educational facilities to facilitate our delivery such as the
George Amey Centre, MK Museum and Bradwell Abbey.

8.11

We will provide a full programme of community and school education activities at the
Howe Park Wood Study Centre in partnership with other natural history providers
such as the Field Studies Council, RSPB and the Wildlife Trust.

8.12

Website - We will continue to update the Education area of our website and make it
more accessible and interactive. We will add new downloadable activities onto the
website each year and we will investigate the development of a Parks Trust
children’s page with lots of interactive educational content. We will also explore
opportunities with social media to encourage more community involvement with
educational programmes, particularly linked with our Biodiversity Action Plan.
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8.13

We will continue to develop and promote special activities which may be seasonal or
specialist in nature such as geology sessions at Stonepit Field, Crafty Christmas or
Fungi walks to encourage schools to visit parks that they may not have been to at
different times of the year.

8.14

We will continue to promote The Parks Trust through our educational activities and
will engage with school audiences through promotional activities such as the annual
sunflower competition. We will explore other promotional activities during other
seasons e.g. a pumpkin growing competition. We will evaluate the impact that our
educational activities are having on schools, their students and wider audiences
through market research activities

8.15

We will become organisational members of The Institute for Outdoor Learning and
investigate the accreditation they offer for individual members of staff.

8.16

Increase staffing in line with the review of education undertaking in 2013. This will
lead to development of our secondary schools offer and adult education, particularly
in view of the new education centre.

8.17

We will continue to develop the junior ranger programme and actively promote this to
all schools in Milton Keynes.

8.18

Our community ranger team and direct works staff will be supported to deliver
specific messages or teach particular skills.
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9. PUBLIC ART
There will be a continuing investment in public art in the parks working collaboratively with MK
Council, MK Gallery and Parish Councils. The ambition of developing Campbell Park will
continue to be progressed by: adding new sculptures, community based art workshops,
performances, temporary exhibitions of sculptures on loan and shows staged in the park.
In the future we hope that many people will enjoy following ‘Art trails’ around Milton Keynes
and will explore many of our parks in this way.

Over the next 3 years:
9.1

We will continue to implement the public art plan for Campbell Park and work in
partnership with MK Gallery and MK Theatre to seek funding for, develop and
implement an annual public art programme.

9.2

We will support and encourage the Cenotaph Trust to promote and explain the MK
Rose, to raise funds for the second phase and to get it well used and well known.
We will also support community and civic groups to animate/celebrate the pillar
dates.

9.3

We will develop more collaborative art projects with Parishes and complete the
programmes at Ashland and Great Linford.
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10. BUILDING AND RUNNING THE BUSINESS
Our goal is to build the long term financial sustainability of the Trust whilst at the same time
maintain our land to a good standard and do all the other things set out in the preceding
pages. To do this requires us to strike an appropriate balance between the tension that exists
between our aspirations to do more and the need to grow the net asset value of the Trust in
real terms. Our financial strategy (see appendix 5) sets out how we are going to achieve this.
Within the next twenty years the Trust will have become more financially sound with a Net
Asset Value of around 22 times the average annual revenue expenditure. The Trust’s assets
will be diversified so that the Trust’s work is unlikely to be impaired by any significant falls in
the performance of any one asset class.
The Trust’s commercial property portfolio will continue to be a credit to the Trust and the Trust
will be well regarded both as a landlord and a property investor.

Over the next 3 years we will:
10.1

Prepare an annual budget that is consistent with the aims of our long term financial
strategy.

10.2

Seek cost and process improvements to make our income go as far as possible.

10.3

Develop the facilities and activities available at Willen Lake to grow the business and
increase the net contribution to the Trust’s overall financing strategy.

10.4

Secure additional endowments (for additional areas of park and landscape) of
around £14m (see appendix 3).

10.5

Actively manage the commercial property portfolio so as to maximize the return on
investment. This will include taking initiatives to improve, redevelop and where
appropriate sell or acquire new investments.

10.6

Continue to respond to opportunities to invest in property development in order to
secure good quality investments and overall a blended total return of 8% or more per
annum above inflation from our property portfolio.

10.7

Continue to generate income from our green estate and explore ways to increase
this and make it more sustainable.

10.8

Diligently monitor the performance of our non-property investments, managed by
Schroders and discuss with them each quarter any changes that might be necessary
to our strategy and the tactics.
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11. OUR PEOPLE AND THE WAY WE WORK
The Trust’s five values will guide the way we work and we will aim to reinforce them at every
opportunity so that we can be confident they are reflected in all that we do.
The Trust’s governance arrangements will be kept under review to ensure they remain sound
and appropriate. Our succession planning will mean that we maintain an appropriate mix of
skills and experience and ensure we have a high performing board to set the strategic
direction of the Trust and effectively monitor the performance of the business. Recruitment of
trustees will be effected through an open and transparent process and the Trust board will be
a highly respected institution in Milton Keynes. The Board holds itself accountable for the
impacts of its decisions and is committed to governing the Trust in the best long term interests
of Milton Keynes.
Taking a long term view will be part of the way we work and is reflected in our landscape
management, our financial planning, and the planning for succession within the staff team and
the board of trustees.
We aim to continuously improve our efficiency and effectiveness and to improve our
understanding of our costs, model our long term liabilities and financial requirements and
measure and report on our efficiency.
We want the Trust to be recognised as a good, fair and forward thinking employer – respected
for the way we develop and value our people. We want it to be a rewarding place to work and
to attract, develop and retain high calibre staff who are proud to work for the Trust.
We will continue to have a strong partnership with our contractors and consultants. They will
value the long term relationship they have with us.
The Trust’s Direct Works Team will have a mix of experienced and young people and will
known for providing high quality training and development in practical land management.
Volunteers are an integral part of the Trust and will make an even bigger contribution in all
aspects of our work. They will be ambassadors for the Trust and we will ensure the
contribution they make is recognised.

Over the next 3 years we will:
11.1

Manage the governance changes in the organisation including the retirement of
some existing trustees, change of chair (in October 2014) and other roles, and
enable newer trustees to be effective.

11.2

Ensure Trustees are properly engaged in the Trust’s work and are able to provide
the right degree of in-depth challenge to the executive and their fellow Board
members and are able to use their expertise for the benefit of the Trust without
adding to staff workload.

11.3

Ensure the Risk Register is kept up to date each year and monitored by the Board
and that the management/mitigation measures are implemented.
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11.4

Follow our Environmental Policy (see appendix 6) in which we make a firm
commitment to minimize any negative impact on our activities, follow our biodiversity
policy in the way we manage our land, invest in renewable energy projects, follow a
green purchasing policy, raise environmental awareness, reduce waste, recy cle and
overall to reduce our carbon footprint.

11.5

Continue to invest in staff training and development. As well as providing
appropriate training and development for individuals to equip them to do their jobs
well and progress in the organisation, we will continue with our team development
programmes to help ensure collaborative working and shared values.

11.6

In support of the delivery of our Biodiversity Action Plan, we will provide training for
our staff and contractors in habitat management and the actions necessary to
identify and conserve priority and protected species.

11.7

As the Trust takes on additional land we will assess the need to recruit more
operational staff. Any increase in staff numbers is likely to be commensurate with the
additional land and obligations taken on and funded through the income raised from
the endowment funds that the Trust will take to cover the additional maintenance
obligations.

11.8

We will manage and maintain a Geographical Information System (GIS), both a webbased viewer available for all staff to use, and a more sophisticated package for data
creation and analysis. During the course of the plan we will:

11.9

a.

Keep abreast of innovation within the fast-moving GIS industry and apply this
to the Trust’s operations where relevant.

b.

Continue to maintain and expand site, asset and environmental data linked to
or held within the GIS to support the Trust’s maintenance, management and
project planning needs. We should include geographical elements in primary
data collection (e.g. postcode data with event feedback forms) wherever
possible. We will maintain data-sharing relationships with key partners such
as Milton Keynes Council.

c.

Continue to develop and encourage use of the smartphone ‘app’ for staff to
access key information on site, encouraging early-adopters to coach less
confident staff.

Continue to dedicate sufficient staff time and expertise to ensuring our health and
safety policy is diligently followed. We will ensure the culture throughout the
organisation remains one that treats health and safety very seriously and this will
include quarterly health and safety reports to the board on all accidents incidents
and near misses.
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12. COMMUNICATIONS AND REPUTATION
In the future Milton Keynes will be known locally and nationally for beautiful, lively and
inspiring parks and landscapes that are much loved, respected and enjoyed by everyone. We
want to make sure that our parks are well known, well used and valued for the contribution
they make to the quality of life and economy of Milton Keynes.
We also want to make sure that people in Milton Keynes understand and appreciate the Parks
Trust and the role we play in making Milton Keynes a good place to live and work. One of our
ambitions is that all of the Trust’s parks will be recognised as belonging to The Parks Trust
through clearly branded signs.

Over the next 3 years:
12.1

We will commission market research in 2014 to assess the awareness and usage of
the parks and the awareness and understanding of the Trust.

12.2

We will review our marketing and communications function in 2014, strengthen it,
and put in place a new marketing and communications strategy with clear and
measurable targets.

12.3

We will aim to enhance the Trust’s reputation and the degree to which people feel
they can trust the Trust to look after the parks and landscape forever.
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APPENDICES
1. Review of achievements against previous plan
2. Indicative list of new Green Estate
3. Environmental Policy
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Appendix 1. Review of achievements against the 2011 plan’s targets

Action from 2011 strategic plan

Achievement to date (May 2014)

Our Parks and Landscape
Review our grassland management and
increase proportion cut for hay. Let some
term contracts for 6 years and evaluate.

58.66 hectares of grassland entered into Higher
Level Stewardship grassland management
options.

Produce site management statements
and detailed management plans for
different sites.

A number of different formats and styles have
been trialled. We now have one that suits our
various needs for Linford Wood and this will be
rolled out for other sites in the new plan period.

Manage and reduce litter costs.

Litter is being managed effectively but despite a
public campaign the quantity and cost of
clearing it is still increasing.

Position the Trust so it is not
disadvantaged by changes to MKC and
HCA.

A land transfer of 92 hectares of green estate
was transferred to the Trust in March 2012 prior
to the transfer of development land from the
HCA to MKC/MK Development Partnership.

Take leases and receive payment for
133ha of additional parkland

Between September 2011 and March 2014, the
Trust took on 100 ha of new green estate with
endowments totalling £11.99m.

Respond to opportunities to extend green
estate

In November 2011, the Trust purchased 86ha
of farmland at Passenham as both an
investment and to extend the green network.

Modify and improve target areas with the
budgeted £90K pa.

Completed.

Carry out improvements to the Theatre
area in Campbell Park

Completed – new fenced-off amphitheatre and
electrical connections installed.

Facilitate the regeneration of the Circular
Pond and Midsummer Axis in Campbell
Park

MK Rose Phase 1 completed and being
animated through community events
programme.

Develop plans for a Café and play area in
the events plateau of Campbell Park

Initial plan drawn up. Costing feasibility study
undertaken and next steps of appointing an
architect being considered.

Prepare for plans and secure funding for
Howe Park Wood Study Centre.

Plans developed, planning permission secured,
ecological work undertaken and £150,000
additional funding secured from Grantscape.

Develop facilities for visitors to Furzton
Lake

Discussions with café operators to commence.

Work with MK Waterway Trust and MKC
on the feasibility of a canal arm from
Campbell Park to Willen Lake.

Feasibility study carried out.
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Promote the Biodiversity Action Plan
(BAP)

A range of actions have been undertaken to
promote awareness of the Trust’s biodiversity
work. Highlights include a partners’ launch
event in 2012 and a community focussed “Bioblitz” event at Stony Stratford Nature Reserve in
2013. Raising awareness of the wildlife of the
Trust’s parks is an integral aspect of the events
and education programme.

Implement the priority actions in the BAP
and report annually on the progress

Report for 2011 and 2012 published; report for
2013 due for publication April 2014.

Continue to manage Scheduled Ancient
monuments.

The 9 scheduled monuments within the grazing
areas have all been entered into the Higher
Level Stewardship scheme archaeological
protection option.

Review the 10 year agreement with the
farming partner that was established in
2006.

Review completed and new 10year agreement
entered into.

Pursue opportunity to sell Parks Trust
produce

Cricket bats being sold by Kippax with Parks
Trust sticker on them. Lamb and Beef now
going direct to retailer as most economically
advantageous option.

Continue to produce willow for cricket
bats.

Around 400 willows we harvested and sold for
cricket bats in the three year period.

Support the volunteers managing the
cider apple orchard and making cider

Volunteer Group well established and cider
orchard regularly harvested. The Parks Trust is
credited as a supplier on cider labels and a
plantation of perry pears has been established
which will be productive in 2 years time.

Install new beehives for honey production

Beehives established in Elfield Park and
Woughton.

Develop and exploit markets for timber
products and firewood.

Firewood sales increasing each year but not yet
exploited other markets for wood products.

Participate in regeneration with MKC and
parish councils.

Very little opportunity to do this during the plan
period.

Monitor and participate in consultations
on the preparation of MK LDF.

Responses made to consultations on the MKC
Core Strategy.

Work with MKC and HCA to manage
developments affecting Trust land.

Ongoing

Community Engagement
Attend community events in MK to raise
awareness of the Trust

Regularly attend Parish and community open
days with information.

Host “Community Pit Stops” to liaise with
local residents

Hosted a regular series of sessions for local
residents in the new areas of MK including
Ashland, Broughton and Oxley Park.
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Promote volunteering and ensure
everybody has the opportunity to
volunteer.

Ongoing

Promote corporate volunteering to local
businesses for team building purposes.

Ongoing and links into the new Corporate
Supporters pack.

Train existing volunteers to assist the
volunteer’s coordinator with tasks.

Still to be developed.

Identify new ways and areas for
volunteers to support the Trust.

Ongoing – new roles include walk development,
interns and office admin support.

Develop projects for graduates or families
to contribute to environmental data.

Established annual programme of surveys
where volunteers collect data about target
species.

Annual reviews for certain volunteers to
review progress and improvements.

Not implemented yet other than on a very
informal basis with a few volunteers.

Maintain our Investors in Volunteer
standard.

Ongoing

Promote communications and information
about the Trust through meetings and
events.

Ongoing through a whole range of community
and parish activities.

Instigate communications with Parish
Councils,

Attended numerous Parish council meeting and
worked on Discussions taken place over Suffolk
Punch, Network Rail A5, Loughton
Lodge/Equestrian Centre and Sainsbury’s
Shenley Church End.
As above

Establish affinity groups for park users
with special interests.

Still to develop more holistically but dog walks
set up to engage with dog walkers.

Promote parks for healthy lifestyles with
other organisations.

Done and ongoing. Cycle Touring Club, South
Midland Orienteering Club, various walking,
running and fitness clubs regularly hold
events/activities in the parks.

Promote alternative parkland as venues
for events.

Ongoing. Published online guide supporting
these venues such as the Furzton, Tree
Cathedral and Linford Manor. Campbell Park
and Willen Lake promoted on commercial
websites, publications.

Encourage other agencies and
community groups to deliver events in the
parks.

Ongoing – organisations including Parishes,
Play Association and Community Action
regularly hold events in our parks.

Engage with under-represented diversity
groups in the parks.

Ongoing – World Picnic still going strong,
biannually working in conjunction with MKIF.
2012 attendance – 5,000, 2013 attendance –
4,000. Diverse community groups, performers
and audiences attend. Regularly work with
Filipino community and Islamic arts to support
their endeavours to deliver events which
represent their communities.
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Hold at least one large event for young
people every year.

The Play Day is our biggest children's/Young
Peoples event but more work needs to be done
to provide a variety of activity for older children

Have regular recreational activities in the
parks

Ongoing – strong attendance for WWN and
Parks and Run each month with an average 30
and 70 respectively and Easy Riders on
average 20 riders per month. In 2012 Easy
Riders (and CTC) volunteer Phil Ashbourne
was nominated for BBC Unsung Sports
Personality of the Year and got through to the
regional final. Every day of the week is filled
with a range of walking, running and cycling
activities which are either free or low cost.
We have developed a monthly Parks and Run
e-newsletter for volunteers and participants at
the request of Parks and Run volunteers.

Develop links to encourage more
commercial activities in the parks.

Corporate pack developed, published and
regularly updated. This includes the Willen
Corporate Offer. Willen activities are also
advertised through Square Meal to offer
activities to a wider audience.
Additional fitness businesses and traders
established in the parks through licences.

Seek sponsorship from companies for
large events.

Received sponsorship for Open air Cinema
2011-2013 from Geoffrey Leaver Solicitors and
2013 Proms in the Park received sponsorship
from 10 companies.

Attract large concerts to Campbell Park.

Ongoing started national advertising 2013.

Develop the Parks Trust Walking festival.

Ongoing. 2012 and 2013 around 200
participants each year. 2014 - 21 walks
planned working with our volunteers,
Reactivate, MKC and other community groups.

Grow the May Day Festival into a large
annual event.

Ongoing, achieved 1500 attendance 2013.

Build a national reputation for our large
events.

Ongoing

Host national and international sporting
events.

T20 Cricket, MK Marathon, BMX comps, MK
Angling Association Festival, National Model
Boat Racing Competition, Sky Ride.

Investigate opportunities for new licenced
activities in underused areas of parkland.

Ongoing

Raise the profile of the Trust through
branded material.

Barrier Covers, events flags, branded
marquees, Banners for events.
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Continue to encourage primary schools to
attend education sessions.

We have developed new sessions on habitats
and maths. In response to requests from
schools new sessions have been written on
fossils, Beatrix Potter and local history. The
building of the MK Rose in Campbell Park has
also led to the development of four new
sessions, with curriculum links for science, art,
geography, maths, literacy and design &
technology. Revisions have also been made to
existing sessions, including Kensuke’s
Kingdom, Plants and Team Challenges. A
session for early years has also been created
based on the Percy the Park Keeper books.
Offering CPD training for teachers based on the
Outdoor Classroom.

Continue to develop educational activities
for secondary schools.

Regular sessions delivering water safety talks
and assemblies, assisting with GCSE
curriculum support and offering work
placements to Y10 students.
Our education provision for secondary schools
has been advertised to the heads of geography
and science at each school locally.

Encourage and support extra-curricular
learning.

Regular sessions with uniformed youth groups.

Develop activities to support tertiary
education.

University Students assisting with Projects and
work placements for college students with the
Direct Works Team

Develop activities and sites based on the
Forest schools principle.

We licence a number of park sites for schools
to undertake their own Forest School activities
and We have run our own Forest School for
home educated children for one term and are
now delivering this to the group for a whole
year. We will then offer this out to the pupil
referral units and SEN schools, to be run at our
permanent site at Hazeley Wood. 2 members
of staff are L3 Forest School qualified.

Raise awareness of the Trust in
communities through educational
activities.

Regular talks are led for community groups by
staff and volunteers. Activities take place in
partnership with Community Mobilisers across
the city both in our parks and in communities.

Continue to deliver Adult Education
courses.

Monthly ongoing programme.

Support community youth groups and
home educated children with educational
activities

Forest School and other activities regularly take
place.

Ensure that our educational activities are
up to date with current education
practices.

Ongoing - We keep the website up to date with
all changes to sessions and use the MK
Council’s education e-mail to keep schools up
to date.
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Quality Badge from CLOTC was renewed and
audited in 2012 and due to be renewed again in
2014.
Work with partners to use other
educational facilities.

Partnership offer is in place with the George
Amey Centre, whereby schools can book one of
their adventurous activities and one of our
sessions which link together. A leaflet was
produced and sent to schools. A similar
arrangement was also developed with the
education officer at Bradwell Abbey.

Regularly update the education area of
the website and make it more accessible.

Children’s activity sheets are available for
download form the website and are changed
seasonally.

Develop and promote special activities
which may be seasonal or specialist.

Continuous development of activities including
farm sessions, Christmas activities and
activities linked to the MK Rose.

Promote the Trust through educational
activities.

Still to develop.

Continue to implement the public art plan
for Campbell Park.

Ongoing – additional pieces commissioned
include Onwards and Upwards, MK Rose, MK
Beacon, temporary artworks in association with
MK Gallery and the International Festival.
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Building and running the business
Build long term financial sustainability for
the Trust whilst maintaining standards in
line with financial strategy.

On going

Explore ways to increase income from
the Green Estate in a sustainable way.

Income generated from remodelling
landscape, issuing signage licences, newt
mitigation licence and explored
development of green space for commercial
development
Green Burials site operational. Car parking
charges at four car parks.

Develop and maintain national property
portfolio and respond to investment
opportunities.

Property portfolio churned and new funding
and investment opportunities purchased.
Disposal of properties at opportune times
completed

Monitor the performance of our nonproperty investments.

Quarterly reports to board.

Modernise office and way we work and
use technology.

Office refurbished and enlarged, new
lighting, IT, phones has made big
improvement to efficiency and
professionalism.

Make significant gains in the application
of GIS

Registered title data accurate with links to
the title documentation
All maintenance contract data in GIS format
Tree inspection database connected to GIS,
aiding day-to-day management
Exchange of ownership data with MKC and
the HCA when updates occur
‘One click’ system to check for conservation
areas, habitats etc. prior to beginning work
on site
Project-specific web layouts, for instance
the Floodplain Forest.

Continue to dedicate staff time to ensure
health and safety policy is followed.

Dedicated Health and Safety manager
appointed. She has revised our
management system. Now H&S reports to
board first item on every agenda.

Keep governance arrangements under
review and evaluate the Board and
Trustees.

On going.

Collaborate with other similar charities
outside MK.

Only limited collaboration with similar
charities outside MK. Hard to see the
benefits of this.
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Continue to invest in staff training and
development to support the BAP.

Staff have received training across a range
of subjects, including specific training in
relation to protected species (great crested
newts, bats) and general training in subjects
such as wildflower identification, urban bird
conservation, livestock farming and
conservation. This type if training is
ongoing.

Undertake team building work to
encourage greater collaboration.

Done and ongoing.

Increase awareness and reputation of the
Trust.

Ongoing

Review branding and ensure consistency.

Ongoing

Improve the Trust’s reputation through
special campaigns to support Trust
activities.

20 anniversary campaign launched at
Open Day in 2012. Activities incorporated
20 special anniversary events and a
volunteer bulb planting. Love your parks
anti-litter campaign launched. Photo
competition held in 2012 and will be
repeated in 2014. Annual participation in
Britain in Bloom. Open Day and Summer
Celebration planned for 6 July.

Complete branding (signs) for the first tier
parks,

Linford Wood, Campbell Park, Willen Lake,
Caldecotte Lake, Furzton Lake, Howe Park
Wood and Shenley Wood completed

Facilitate the application of the Trust’s
signage for third party use on Trust land.

Guidelines completed. Advice and guidance
ongoing.

Produce print and on-line materials to
showcase the parks.

Print and downloadable materials produced
for you and your dog in the parks, tree
thinning and care of trees, green burials at
the Tree Cathedral. Ongoing.

Develop the website so that it is up to
date with accurate information

Website updated continually and new
features added to improve user experience.
These include responsive design for mobile
users, improved visibility for search
function, homepage carousel (to highlight
special features/news), redesign of
newsletter sign up, addition of green burials
section (including online book of
remembrance).

Continue to develop a presence on social
media platforms.

Ongoing. Continue to build Facebook
presence. Launched Twitter November
2012.

Develop communications contacts
database to use for promotion
distribution.

Continue to build database through enewsletter, website sign ups, social media,
events and other marketing activities.

th
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Repeat market research taken in 2006
and act on findings.

Market research on The Parks Trust
undertaken in 2011and will be repeated in
2014. Willen Lake specific market research
undertaken in 2013,

Evaluate impact of educational activities
within schools through market research
and act on findings.

Education research undertaken in 2011 and
findings used as part of review of
educational activities.
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Appendix 2. Indicative list of new Green Estate April 2014 – March 2017

Site/Feature

Location

Area
(hectares)

Transferor

Approx.
date

Open space in Gyosei site

Willen Park

0.300 Barratt Homes

Brooklands Meadows Linear
Park Phase 1 (inc. Play area)

Brooklands

8.674

Magna Park First section of
Linear park and additional swale
connections

Magna Park

9.650 Gazeley

V1/H6 transportation corridor @
Westcroft

Westcroft

9.320

Persimmon
Homes

May-14

Oxley Mead SSSI

Oxley Park
West

3.800

Persimmon
Homes

Jun-14

Tattenhoe Park Phase
1/Kingsmead South LEAP

Kingsmead
South

Other open spaces in Oxley
Park West

Oxley Park
West

Places for
People

On existing DW Homes &
Trust land HCA

Apr-14
Apr-14

Apr-14

Sep-14

2.849

Persimmon
Homes

Mar-15

Marginal land along west side of
Oakgrove adjoining Ouzel Valley Oakgrove
Linear Park

1.700

HCA (Crest
Nicholson)

Mar-15

Oakgrove. Landscape & Open
Space, 1st Phase

Oakgrove

0.500

Crest
Nicholson

Mar-15

Stantonbury Lake Nature
Reserve & Study Centre

Haversham

Purchase from
Hanson

Mar-15

WEA10 LEAP The Wetlands

WEA 10

0.350 Gallagher

Apr-15

Magna Park Linear Park Phase
2 and additional swale
connections

Magna Park

6.780 Gazeley

Sep-15

Brooklands Ridge Phase 2

Brooklands

9.077

Places for
People

Sep-15

Brooklands Ridge Phase 1

Brooklands

6.859

Places for
People

Sep-15

Stanton Low Country Park

Stantonbury
/Oakridge
Park

Tenby Grove, Kingsmead - strip
of grass adjoining

Kingsmead
North

0.766

Persimmon
Homes

Dec-15

Brooklands Meadows Linear
Park Phase 2

Brooklands

0.600

Places for
People

Mar-16

Western Expansion Area 10.
Phase 1 Open spaces and play
areas (3 separate sites, each
with a play area)

WEA

6.055 Gallagher

Apr-16
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Site/Feature

Location

Area
(hectares)

Transferor

Approx.
date

Western Expansion Area 10.
Phase 1. Landscape around
balancing pond

WEA 10

2.530 Gallagher

Apr-16

WEA 10 Attenuation pond in
north corner of Area 10

WEA 10

0.656 Gallagher

Apr-16

WEA 10 Balancing pond and
associated landscape in north
east corner of Area 10

WEA 10

2.530 Gallagher

Apr-16

WEA 10 'The Wetlands Nature
Area'

WEA 10

1.200 Gallagher

Apr-16

WEA10 Lady Margery's Gorse

WEA 10

2.225 Gallagher

Apr-16

WEA10 Whitehouse Park

WEA 10

1.000 Gallagher

Apr-16

Brooklands Grahams Circus

Brooklands

1.080

Places for
People

Mar-17

Brooklands Mayer Park

Brooklands

0.284

Places for
People

Mar-17

Tattenhoe Park NEAP

Tattenhoe
Park

Brooklands Broughton Brook
Linear Park

Brooklands

TOTALS

On existing Developer &
Trust land HCA
12.436

Places for
People

Mar-17
Mar-17

133.5
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Appendix 3. Environmental Policy

The Parks Trust exists as much for future generations as it does for this one and therefore
sustainability is a key consideration in everything we do. We will follow this policy in a way
that is consistent with building a financially sound business. Our policy is to undertake a
range of actions and behaviours, as follows:
The way we work


Minimise any negative impact of our activities.



Monitor our gas, electric and water usage and seek to reduce the amount of energy
and water used year on year.



Minimise the number of vehicle miles (where it is practical to do so) undertaken on
Trust business and facilitate and encourage environmentally friendly means of
transport by our staff.



Review our investment policy and practices and seek opportunities to pursue socially
responsible investing strategies and try to ensure that we do not invest in stocks that
have a detrimental effect on the environment.

The way we manage our land


Follow the policy contained in ‘Our Commitment to Biodiversity’ and implement a
‘Biodiversity Action Plan’



Incorporate our aspirations for greater sustainability and specific targets into our new
(2011/12) strategic plan.



Specify and manage landscape contracts in ways that achieve good environmental
practices and outcomes



Seek to minimise the use of chemicals by using mechanical means of controlling for
example, weeds where chemicals are used we will comply with relevant legislation and
best practice guidelines.



Further investigate the scope for growing and harvesting wood for fuel including wood
chip from coppice.



Develop proposals for investment in renewable energy projects .



Take steps to better quantify the contribution our green estate makes to carbon
reduction.

Procurement, resources and materials


Purchase vehicles, goods & services with the least environmental impact



Purchase timber and other products from independently accredited, sustainable
sources
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Environmental awareness, education and communication


Ensure that staff are environmentally aware and apply this policy in practice



Continue to invest in environmental education programmes



Evaluate the impact of our environmental education programme and learn lessons and
make improvements.

Waste and recovery


Reduce waste at source



Re-use and repair materials



Recycle materials that cannot be reused
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The Parks Trust
1300 Silbury Boulevard
Central Milton Keynes
MK9 4AD
info@theparkstrust.com
01908 233600
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